Bl FRBHS A BRI HENABESHNE

National Pingtung University of Science and Technology

Regulations on Non-Renewal of Full-Time Faculty Members
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National Pingtung University of Science and Technology (hereinafter referred to
as 'the University'), based on the needs of academic research and development, and to
encourage the improvement of teaching, research, counseling, and service standards
of full-time faculty members within its establishment (hereinafter referred to as
'faculty'), hereby establishes the 'National Pingtung University of Science and

Technology Regulations on Non-Renewal of Full-Time Faculty Members' (hereinafter
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referred to as 'these Regulations'), in accordance with Article 19 of the University Act.
2% Article 2

TR A PO R AN 2 —,  HAETE R, #Eafednnatas &

=

B@EA oz L EZ M RS & A =02 D B2 ams, e &
AT BORBIRLUE, WK T BRI e R R, A T

After appointment, if a full-time faculty member meets one of the following
conditions, and if the circumstances are serious, upon approval by two-thirds or more
of the members of the Faculty Evaluation Committee present and two-thirds or more
of the members present at the meeting, it shall be reported to the competent education
administration authority for approval, and after legal delivery according to the
procedures stipulated by administrative laws and regulations, the appointment shall not

be renewed:
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1. According to the regulations and detailed implementation rules of the National
Pingtung University of Science and Technology Faculty Evaluation Procedure,
those who fail the evaluation and do not pass after undergoing re-evaluation.
However, for those whose evaluation was not passed before the 100th academic

year, the original regulations still apply to their re-evaluation.
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2. Newly appointed associate professors, assistant professors, and lecturers

(hereinafter referred to as '"mewly haired faculty members'') who fail to be

promoted within eight years after their appointment.
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3. Other circumstances not requiring renewal in accordance with the provisions

of the University Act and the Teachers' Act.
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For cases deemed serious under the preceding paragraph, they must be reviewed
and decided upon individually by the three-tier Faculty Evaluation Committee of this
university for the following situations:
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1. Public Interest: Not renewing the contract of teachers deemed to have "committed
significant breaches of contract" contributes to the provision of "high-quality
teaching content" and "quality teachers" at the university, safeguarding students'
right to education and fulfilling the constitutional and public interest objectives of
university education.
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2. Appropriateness: The non-renewal of teachers at the university contributes to
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achieving the legislative objectives outlined in Article 1 of these regulations.
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. Necessity: Teachers violating the terms of their contracts have a detrimental

impact on safeguarding the educational rights of students at our university and
achieving the objectives of the constitution and public interest in university
education. Therefore, it is necessary to not renew the contracts of teachers who
breach their contracts to protect students' educational rights and fulfill the public

interest objectives of the constitution and university education.
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. Equity: Not renewing the contracts of teachers who breach their contracts does

not unreasonably restrict their freedom to choose their profession, and it is not
disproportionately imbalanced with the desire to maintain the "quality of student
education" and achieve the objectives of the constitution and public interest in

university education.
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Newly hired faculty members who have not been promoted within six years of

their appointment shall be subject to the following provisions until they are promoted:
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1. No seniority (merit) salary increment.
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2. Not eligible to receive overtime pay.
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3. Not eligible for temporary transfer.

P, LA IE LD .

4. Not eligible for academic research incentives.
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5. Not allowed to hold first-level administrative or academic supervisory positions.
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6. Within one month from the date of notification by the university, the faculty member

must submit a self-improvement plan to the department (graduate institute,

center, degree program) faculty evaluation committee for approval. If

improvement is still not achieved, the improvement plan should be revised again.
. HAh AL A EHE i
7. Other reasonable necessary measures.
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For faculty members who, during the period specified in Article 2, Paragraph 1,

Subparagraph 2, are on extended sick leave, pregnant, undergoing childbirth, or on
approved leave without pay in accordance with the "Regulations Governing Leave of
Absence without Pay for Educational Personnel"” and relevant regulations of the
university, the tenure may be extended by two years each for the respective

circumstances, with a maximum combined extension of four years.
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For newly hired faculty members who have not been promoted within six

yvears of their initial appointment and fall under the circumstances specified in the

preceding paragraph, the provisions of Subparagraphs 1 to 7 of Paragraph 1 shall

not apply during the extended tenure period.
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For newly hired faculty members who submit improvement plans according to

Article 3, Paragraph 1, Subparagraph 7, and have them approved by the

department (graduate institute, center, degree program) faculty evaluation

committee, the following principles shall be applied for handling and execution:
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1. Within one month from the date of notification by the departments (graduate
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institute, centers, degree programs), faculty members shall submit their

"Teaching or Research Improvement Plan" (as in Attachment 1) to the department

(division, center, degree program) head for review by the dean.
G2 = R LN B2 BB e R =, DABE T Kt K

2. Attend at least two teaching or research development workshops to enhance teaching

and research standards.
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3. After meeting with the mentored teacher, the department (graduate institute,

center, program) head should request mentoring from distinguished teachers

with excellent teaching or research performance within the university. The

department (graduate institute, center, program) head should fill out the

"Mentored Teacher Meeting Record Form" (see Attachment 2) within two

months of the mentoring initiation and submit it to the dean of the relevant college

for confirmation.
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4. Within one month after the mentoring period ends, the department (graduate

institute, center, program) head should fill out the "Follow-up Tracking and

Mentoring Evaluation Form" (see Attachment 3) and submit it to the dean of the

relevant college for observation and guidance on improving teaching or research

conditions.
FHBA 8 A2 B E HE e A B IS IEE S IR AL,

All relevant supervisors and participating tracking and mentoring personnel must

adhere to confidentiality principles.
EEPUME Article 4
AHEL A RFAE, BIKEANEE. KERR A B U AP

If there are any matters not covered in these Regulations, they shall be handled in

accordance with the Teachers' Act, the University Act, and relevant regulations.
2B AE Article 5
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This regulation shall be implemented upon approval by the university's Faculty
Evaluation Committee and Academic Affairs Council. Amendments to this regulation

shall also follow the same procedure.
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This regulation shall come into effect on August 1, 2004. However, for newly
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hired faculty members appointed on August 1, 2004, they may have the deadline for

promotion extended by one year, as stipulated in Article 3 of this regulation.
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For newly hired faculty members appointed before July 31, 2012, who were

already subject to the provisions of Article 3, Paragraph 1 of this regulation before its
amendment on June 21, 2012, the original promotion deadline shall continue to apply.
AL —EHFCET T PP REIE R SCH — A SN T — H T e
The amendment to this regulation made on December 24, 2018, shall be effective
from February 1, 2019.

AE—EFNFT AT\ B EIERIE =REHE —EF/\F_H—
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The amendment to Article 3 made on December 28. 2020, shall be

retroactively applied from February 1, 2019.
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Attachment 1
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NPUST Teaching or Research Improvement Plan

ELLE 521
Academic year/Semester

HHAH w0 H
Date (YYY/MM/DD)

BB
College

AR
Department

A

Name

2R
Taught Subjects

15 B E R BR SR ]
Lo B S
Areas for Improvement

in Teaching or Research

and Reflection

TREHRIT 2 oAt & - (SN B 1T H)

Improvement Plan: (To be proposed by mentored teacher)

HAG ST % —.
Specific improvement | —-
plans B
VY.
1L
—. %}4\1?3:3‘1?\;552‘ = E Y ’% I oo
1. Attend teaching or research growth workshops ~ times or
more.
. RmEFE g AL
< 5 2. Achieve a teaching evaluation score of  or above.
PR =4 ;%swﬁ;‘jsk%g BB o
Expected results 3. Complete  research outputs.
a. JHEHIR B ELEE T SRR o ()
4. Expected to pass the promotion review inthe  academic
year. (Required)
1.

ESCIIE S I

AFr) EAE
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Teacher's Signature Department (graduate institute) Head

EABebe Lk . W=
Dean of the College Attachment 2
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> Within one month from the date of notification by the departments, graduate
institutes, centers, programs of the university, the mentored teachers shall
submit their "Teaching or Research Improvement Plan" confidentially to
the department (graduate institute, center, program) head and the dean of
the college. All relevant supervisors and participating mentors are required
to adhere to confidentiality principles.
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NPUST Teacher Teaching or Research Counseling Meeting

Record Form

BT SLUECE G
Department/Unit Mentored teacher
I AR A Fil WE ik H £ A H
Original Course Title Meeting Date (YYY/MM/DD)
3 /= Oek O dEskiak O Hf5/email [ HAth
Meeting Method Face-to-face Telephone Letter/Email  Other
—. RFEEEERERN ¢ (BRIEFER)
1. Reasons understood by the departmental supervisor: (To be filled in by
the department head)
OO B g eNR e 5 1) Pl
Issues with teaching techniques or research direction
Il S SRR T 6E 0 U s 3t
75 255 kL Teacher's expertise or research abilities still need improvement
H IR A BV ARG ] e
Results of the Student learning attitudes problem
meeting A S5 35 P 385 e i o A 2 22 B L A B 5 8 B
Inadequate use of teaching equipment or inability to participate in other
[ 7] %3 5] research teams
[multiple |
. Other
choice]
TIRSEMBINECR | . REEE TR SR SRR ERAY AR ¢ (HRATEER)
A ENEBHRFFEE | 2. Ways and resources that the departmental supervisor can provide for
by A 3 e teaching or research: (To be filled in by the department head)
o ;fﬁ H“@ LU Al U B RO Ty, W UBER T 9
KSE T HTLINIE S Counseling to improve teaching design and methods, assistance in formulating
Understanding research topics
possible reasons for | Ol 3% 231 F H
the poor teaching Coordinating to change teaching subjects

evaluations or
lackluster research
performance of the
mentored teacher
and suggesting
assistance plans

(o A B s foh W) 38052 R A
Coordinating to open collaborative teaching courses
OIS (3 BRI 285 | L Al 52 1 B
Providing teaching aids and teaching material resources or recommending
other research teams
I TR 35 5 A 5 MR T 18 225 il i 25 38 5 A
Assigning outstanding teachers in teaching or research achievements to mentor
teaching or research
RS S GE & 3= b/
Adjusting the teaching workload
CIER LS B B 1 B
Providing teaching assistants to assist in teaching

CHE BLE R R A F P B
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Offering opportunities to observe classes taught by excellent teachers

CIH A _
Other

PRSP ST K | B S e R BB e -

LR BB T W) % Recommendations from outstanding teachers in teaching or research:

Al SR
B IE 1 ook et g
Assigning
outstanding teachers
in teaching or
research
achievements to
assist the mentored
teacher in
improving teaching
or research through
discussion and
advice.

T R 5 R BT 5

Notification of counseling and handling methods

1~ TGS T EE e R At R (M 1)y .
1. The mentored teacher should submit the "Teaching or Research Improvement Plan (Attachment 1)"
2~ RAEEIEE SRR S R, R, R R RN SR B IE BRI T 1
2. The departmental supervisor should have a meeting with the assisted teacher to understand the issues
and request assistance and guidance from outstanding teachers in teaching or research within the
university.
3~ AR SZEEIINE, ME2In K DL B2 AR B e R
3. During the counseling period, teachers should participate in workshops for teaching or research
growth at least twice.

SR S AN fE
Teacher's Signature Department (graduate institute) Head

FAbeBe IR
Dean of the College
HAS e F BB ES B R RN RE TR KRR
o EEBERIERR ML F R AR LORE T RRAR -
X The departmental supervisor should fill out the " Teacher Counseling Record
Form" within two months of the start of counseling, and submit it to the dean
of the affiliated college for confirmation. All relevant supervisors and
counseling participants must adhere to confidentiality principles.
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ment 3

BIS FRBIEAR B RS SR e M T R
NPUST Teacher Teaching or Research Improvement Follow-
up Counseling Evaluation Form

¥ {72 SZ D
Department/Unit Mentored teacher
ISP SR AR A Hil
Original Course Title
- A RO
PR spne s | (B RRASERD) BRI A
Original Course Academic year Semester Fpllow—up Counseling Academic year Semester
Semester Period (hereinafter referred
to as this period)
S EINEE S HEHE
Evaluation Items Evaluation Results Filled by
1.9 THE R TRdGE R HEEE AT
Submit "Teaching or Research Improvement Submitted Departmental
Plan" CIR&=E Supervisor
Unsubmitted P BB b
Dean of the
College
R4 T B AR S I R AL Bk CJEgse AP
Submit "Teacher Teaching or Research Submitted Departmental
Counseling Meeting Record Form" BERSed Supervisor
Unsubmitted P e el 1=
Dean of the
College
3L S AU 2 N 5 O e OR B 2 [E8ze AP
Participated in teaching or research growth Submitted Departmental
workshops during this period: IR Supervisor
HE_ K Unsubmitted Il BB b 1<
times in total. Dean of the
College
4 AN AW RIS SR gE O 2B - ISR
Performance of the teacher in teaching or research | Passed the promotion review.
during this period: (I fe i as TH SR &, MR
(L BHE_ BRI, S,
Passed the promotion review in the academic Previously applied for promotion | SRAT £
year ____ semester . review but did not pass. Departmental
(2) &k B B4 e G T SR AR A, [Jx#FE Y 502 2 F 4 & ° 4& | Supervisor
HEA D Ao fad A E g | B EbR
Previously applied for promotion review in the % o Dean of the
academic year ___ semester ___, but did not Did not apply for promotion | College
pass. review or applied but not yet
(3) A4 s TR & sl R LA 5 completed.
WpEH R, A SE BT R
Did not apply for promotion review or applied

% 9-14



but not yet completed in the academic year
semester

Y RN S %ﬁﬁfﬁﬂﬁﬁﬁﬁﬁaﬁ%ﬁ ARG -
After reviewing the performance of the teacher during the mentoring period, the
following recommendations are proposed for this case:
(I P LARE 4, A dUEHtiE s,
Close the case and end the follow-up mentoring.
TLURS RN « R BHE_ BT E R,
Reason for closing the case: L1 Passed the promotion review in the academic year
semester
CIFeE 5, Uh ki e S B e
Contmue monitoring, and it is recommended to continue receiving follow-up
mentoring.
Frg oV E I N By
Reasons for continuing monitoring:
I fe i TH R s, HEACHSE,
Previously applied for promotion review, but did not pass.
RSt FR G T A5 5 2 el et R s, A g R 52 T 45 4
A
Did not apply for promotion review or applied but not yet
completed
D/H\:ﬁij‘, uFi n/% Eﬁ

Other reasons, please specify

AP LA
Departmental
Supervisor

P e B be i<
Dean of the
College

AP A Bhebik - B2l BB
Departmental Supervisor Dean of the College Academic Vice President

XRATEEFR WM RR —E A RIER "HE SRS R R BT
%, , BRBEEREBMBAIKRME, HEFEEM2HEETARLEET

RAE AL

X The departmental supervisor is requested to fill out the "Teacher Teaching

or Research Improvement Follow-up Counseling Evaluation Form' within one

month after the end of the counseling period, and submit it confidentially to the

dean of the college and the academic vice president for reference. All relevant

supervisors and counseling participants must adhere to confidentiality

principles.
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